O 6.

MPI update and discussion of information circulated by MPI

Noted inclusion of compliance statistics. Suggestion that the relevant information should be able to be
shared with owners/farmers after they send animals to the works.
G Verkerk updated the Committee in regards to SAFE taking NAWAC and Minister to High Court on the
processes around developing the farrowing crate regulations. This is a recent development, will keep
committee updated. It is the first time NAWAC has been taken to court.
Noted the potential referendum question on 1080.
O 7.

2018 review

G Verkerk summarised the 2018 review results, stating that the general sense from the responses was
that NAWAC is tracking along, with a few concerns regarding transparency. This will be discussed later
in the meeting.
O 8.

2019 confirm work plan and subcommittees

A memo with the final draft of the work plan had been circulated prior to the meeting (08/19).
NAWAC agreed to confirm the 2019 work plan.
The subcommittees were also updated and are available to view on Workspace.
The Committee noted growing concerns with fish farming, bee farming and insect sentience.
G Shackell updated NAWAC in regards to NAEAC’s work on zebrafish and how this affects the
definition of ‘Animal” in the Animal Welfare Act 1999.
Action: Secretary to publish 2019 work plan on NAWAC’s website.
O 9.

Issues register

The issues register (09/19) was taken as read and there were no further comments.
O 10.

3E’s workshop update

G Doole updated the Committee on the work regarding animals in exhibition, entertainment and
encounter. The subcommittee is looking to develop their opinion piece by end 2019 and include
comments from potentially affected parties. Progress was noted with a new animal welfare committee
for rodeos.
G Doole wants to work on a framework to approach the ethical issues in this space, particularly
regarding how to weigh up benefits and costs (e.g. costs to animals vs. benefits to society). It is
important to ensure this framework is robust and understood in the same way by everyone. G Verkerk
suggested this framework could also update NAWAC’s guidelines as it would apply to future work as
well. It was suggested that other committees internationally may have done this already.
Action – secretary to ask EuroFAWC if other animal welfare committees have done something similar.
At this time, the main priority is workshop day in May. Speaker suggestions were welcomed and the
following were suggested:
Privacy
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Privacy

A facilitator was considered a necessity.
O 11.

Appointment of deputy chair

G Verkerk explained that with I Torrance’s resignation, another deputy chair needs to be appointed.
She nominated J Wagner for the position.
Moved (K Milne / G Shackell)
That Julie Wagner is appointed as Deputy Chairperson of the National Animal Welfare Advisory
Committee.
The motion was put: carried.
PRESENTATIONS AND UPDATES
O 12

12:30 – 1:15 Virtual fencing

(Agersens) presented NAWAC with information on the “eShepherd” virtual fencing
system, currently being tested in Australia, with a particular focus on animal welfare, behaviour and
learning.

Privacy

O 13.

1:15 – 2:00 Greyhound Racing New Zealand

(Head of Welfare, Greyhound Racing New Zealand) updated NAWAC on the industry
progress against the recommendations of the Hansen report, including the most recent policies and
procedures for greyhound trainers.

Privacy

O 14.

2:00– 2:45 LGOIMA and transparency

Gareth Derby (Principal advisor, Ombudsman’s office) held a discussion with NAWAC on transparency
and open meetings.
Points noted, including those from subsequent discussion include:
•

Before 1982, default position was that information did not go out (Official Secrets Act). The
1982 Official Information Act was passed as it was realised that this position was untenable,
and that in practice most Government agencies were breaching the Act. The Official
Information Act made the default position that information must go out to build and promote
effective Government.

•

NAWAC as a committee, and its purposes, are relatively unique in New Zealand policy
development and governmental processes. This includes no specific requirement to publicise
meetings; and in their role of providing advice to the Minister, independently from MPI.
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•

The OIA position is that meetings should be open unless there is good reason otherwise, with
the recognition that an item can be closed if it is discussion to determine advice for the
Minister.

•

While the Act does not require NAWAC to advertise meetings, it does not prohibit it either.
The principles of open government suggest that NAWAC should provide public advice of its
meeting agendas in some manner.

•

Public advice of meeting agendas could be problematic because there are a large number of
stakeholders and provision would need to be made for their attendance. There is an
assumption that people who turn up can be accommodated, though if large numbers attended
it is unreasonable for them to expect to all fit. The room currently used for meetings is only
sufficiently big for the current attendees, so venue might need to be changed. Additionally
there would be an expectation that, as well as the agenda, papers relating to the open parts of
the meeting would be available. These can be provided electronically but hard copies would
need to be available at the meeting.

•

Information about meeting dates is published in the quarterly web update and most of the
agenda is open, but no members of the public have attended.

•

NAWAC is not restricted by prescribed rules in terms of notification, which is a positive in
terms of being creative. Possibilities include electronic mechanisms for notifying when
committee agendas are available and managing RSVPs, inviting particular stakeholders if
they have advised their interest in certain agenda items, and possibilities to livestream parts of
meetings,

•

There are powers in the LGOIMA Act allowing the Chairperson to remove people if there is
belief (on reasonable grounds) that the meeting is being disrupted. There would need to be a
protocol developed to guide the Chairperson in carrying out these proceedings. Many local
bodies have such procedures already.

•

To be genuinely transparent there is a need for meaningful interaction with those attending as
a means for them to add value to the proceeding; e.g. Q+A sessions NAWAC needs to decide
the extent to which they want public participation to be more than simply attendance

•

Noted that NAWAC has acknowledged on its websites/guidelines already that some issues
are not for discussion (e.g. whether or not animals can be used), so there is an existing
framework to focus conversation.

•

Notification and proceedings of the subcommittees are not subject to LGOIMA. That Act only
applies to meetings where final decisions are made, although the subcommittee’s memo to
NAWAC could still be subject to discovery under the OIA (as it is now).

•

Publication of (confirmed) minutes of previous meetings was discussed with a view that they
should be published in redacted form as though they were requested under the OIA, and that
this should be done retrospectively, particularly if they have already been released under the
OIA. It was also noted that the rules differ where minutes are released proactively as there is
no requirement to justify what is redacted (although it is good practice to reference the OIA.

•

Most advisory boards are part of a Minister’s office, but NAWAC and NAEAC differ as they
are required to be independent from the Minister. While the Minister should be consulted on
any proposed changes to meeting procedures, the final decision rests with NAWAC.

7

O 15.

2:45 – 3:30 Privacy

Privacy

The Minister of Agriculture was delayed for his visit. The Committee agreed to further discuss
transparency and then hear an update on the Tasman fire response.
Discussion - LGOIMA
G Verkerk asked the Committee to discuss the next steps required.
NAWAC asked the secretariat to draft a code of conduct or set of rules for open meetings; this would
clearly specify the rules for having people there (e.g. speaking rights, when people leave). NAWAC also
asked for an options paper regarding how agenda notifications might be made.
NAWAC discussed expanding the annual report to include more information.
NAWAC agreed to proactively release full 2018 minutes.
G Verkerk to discuss with key stakeholders whether concerns about lack of transparency would be
resolved by additional notification of agendas and their expectations of and for attendance at open
meetings,
Action – Secretariat to draft options paper for May 2019 for NAWAC, including a set of clear rules for
how agendas should be laid out and a potential code of conduct for open meeting attendees.
Action – Secretariat to organise release of 2018 minutes
Action – G Verkerk talk to stakeholders regarding transparency and NAWAC meetings
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Discussion - Tasman fire response
Privacy

•
•
•

•
•
•
•

O 16.

gave an overview of the ongoing Tasman fire animal welfare response.
MPI has been really well supported by VERT, SPCA and Animal Evac. First time that Animal
Evac has been officially stood up in a response.
Incredible that everyone was allowed to evacuate with their animals; official word was to take
your pets. Asked to phone MPI with animal concerns.
However, scope of the issue soon became apparent. Huge number of calls to deal with; huge
numbers of animals at Richmond showgrounds. Richmond became almost an
attraction/petting zoo which was its own situation.
6 commercial farms involved but lots of lifestyle blocks.
Huge community response, lots of offers of help.
Infrastructure damage and ongoing issues from not just the fire, but the firefighting effort, e.g.
firebreaks/fire retardant/water use
Planning is key – people responsible for their own animals and to seek help if they need it –
MPI can help facilitate this.

4:50 – 5:15pm Visit from Minister of Agriculture

Damien O’Connor (Minister of Agriculture) arrived to speak to NAWAC. He thanked NAWAC for their
work and considerable effort in animal welfare, discussed some recent and upcoming animal welfare
work, and took several questions.
G Verkerk and the Minister acknowledged I Torrance’s last meeting and thanked him for his service to
the Committee.
With no further items to discuss, the meeting was closed at 5:15pm.
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